DISTRIBUTION &
LOGISTICS REPORT

Explore M&A Activity, Capital Market
Conditions and Current Trends for the
Distribution & Logistics Industry

2022

SprVentures

720.221.9220 | SDRVENTURES.COM

Investment Banking & Securities Offered Through SDR
Capital Markets|.LC Member FINRA & SIPC.


http://sdrventures.com/
http://sdrventures.com/

1H 2022 | VOL 10 | ISSUE 1
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DISTRIBUTION & LOGISTICS 1H22: WHAT TO
KNOW

C Every avenue of moving goods around the world has been shaken
up by a maelstrom of factors, from the remnants of COVID to war
in Europe to a reawakening of the global workforce.

C When ports close, truckers quit, and dockworkers demand higher
wages, the rise of tech, self-driving vehicles, robotics, and better
supply chain management are creating opportunities for those
who innovate, invest, and advance.

C We're seeing some distribution giants look upward to air freight as
an alternative when the world’s biggest ports are backed up and
locked down. It's a 3D world, is “up” the next move?

Conjunction Junction, What's Your Function?

Hooking up suppliers to customers shouldn’t be this hard, should it? If you
bought it, a truck brought it. But the supply chain woes of 2021 not only
carried into 1H22, they are being exacerbated by inflation, wage pressure,
labor shortages, fuel prices and a war in Europe. Shipping is more than a
delivery truck. It's ocean freighters, airlines, and rail. And that means dock
workers, freight handlers, airline pilots, ground crews, truck drivers, and
warehouse workers. A lot of factors are coming home to roost across the
entire supply chain. As players struggle to compete, adapt, and
overcome, we're watching steady merger and acquisition activity as the
Distribution & Logistics Industry adds components, modernizes, and
scales.!2

Airports around the globe are understaffed (maybe because airlines and
shippers laid off workers during the COVID pandemic and former workers
are considering job security before agreeing to come back?). As the first
half of the year closed, Singapore’s main airport is looking for 6,600
workers. In England, one airline was asking the British military to step in
and help. Never mind air freight operations, which generally use the same
clogged airports as passenger airlines, many don't realize how much
freight is moved by “passenger” flights. In 2021, freight was expected to
be a $152 billion boost to the passenger aviation model.34

Add to that a shortage of truck drivers. And, by the way, 22,000 west
coast dockworkers — the folks who unload all those imports from China —
are in tense talks and may be on the brink of a labor strike.>¢

We're witnessing a long-awaited reckoning in the distribution sector.
Workers have been underpaid for a long time, and many don’t want to do
these jobs anymore. From trucking to warehouses, these are hard jobs,
and the pay hasn’t been great. Warehouse workers walk miles each day as
part of their jobs, as well as lifting and loading. Truckers are on the road
for days, even weeks at a time. It's been estimated warehouse and
distribution giant Amazon experiences 150% annual workforce turnover,
and the warehouse industry has already cycled through millions of workers
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who won't go back. Innovators and disruptors — those who find new ways to put technology, connectivity, robotics, and

automation to work — stand to benefit.”8

Ocean Shipping: Batten Down The Hatches

Seaports around the world have been tossed and turned for the past couple of years. And while port bottlenecks have
alleviated somewhat, we see rough waters ahead. After 2021's massive bottlenecks, in 1H22 the world's largest port,
Shanghai, ground to a COVID-induced shutdown under China’s “Zero COVID"” policy. Even after reopening, there have
been hints it may shut down again for the same reason. And the busy third quarter holiday shipping season is already
upon us. Even if ships can unload, there’s a shortage of truckers to get that stuff off the docks, a warehouse shortage
means there’s no place to take that stuff, and looming dockworker labor woes mean there may not even be anyone to

unload that stuff.6.9.10.11

Stung by a string of misfortune, we
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